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Summary: The Company Business Plan that was approved at Cabinet 
on 13th July 2017 proposed a significant expansion in the 
Property Company’s residential portfolio.  Over the last 6 
months there has been an increase in the business 
administration due to developments coming online and 
properties being purchased/completed following 
development.  The company currently has 70 properties with 
a further 98 nearing completion.

The Trading and Enterprise Board is asked to support the 
direct appointment by the company of a Business Support 
Officer, a post that is currently being resourced by the 
Council and recharged to the Company. 

This will be funded from operation cashflows from rental 
income.

The company would also like the Board to support the 
decision for the company not to appoint employees as 
directors on the company board, this would include reversing 
the Board’s previous decision to approve the appointment of 
the Commercial Development Manager as a director.

Key Decision: NO 

Significantly 
Affected Wards: 

Recommendations: The TEB is recommended to:-  

I. Recommend to Council to approve the 
appointment and remuneration package of a 
Business Support Officer, directly employed by A 
Better Choice for Property Limited.

II. Approve the proposal of A Better Choice for 
Property Limited not to appoint employees to the 



company board and to remove any previous 
approvals for the appointment of employees as 
Directors.

Policy Overview: One of the controls the Council has over the Property 
Company is for recruitment decisions to be made by Full 
Council.

The Council has an ambition to be self-funding and the 
property company is one tool that has been developed to 
contribute towards this aim.

Financial 
Implications:

The Business Support Officer is currently employed by the 
Council and the costs of that employment are recharged to 
the company, which is a cost that incurs VAT, which the 
company is unable to recover.  Employing directly will reduce 
the overall cost to the company.

A direct appointment will cost up to £35,000, full time 
equivalent subject to recruitment and negotiation.  

Legal Implications None for the Council

Equalities Impact 
Assessment

Not Required 

Other Material 
Implications: 

None

Exempt from 
Publication: 

NO

Background 
Papers: 

Contact:

None

Ben.lockwood@ashford.gov.uk – Tel: (01233 330540)
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Report Title: Staff resources – A Better Choice for 
Property

Introduction and Background

1. In the Property Company’s Business Plan approved by the Cabinet on the 
13th July 2017 the Property Company set out its vision of how it intended to 
significantly expand its operations.

2. In order for the Development Manager and Project Manager to concentrate on 
the expansion of the business it is proposed to appoint a dedicated business 
support officer to manage the day to day activities of the company.

3. The company is proposing to employ this post on a part-time basis initially 
however this could move to a full-time roll as the company continues to 
expand.

4. This report also asks members to reverse the decision to appoint a company 
employee, the Commercial Development Manager, as a director on the 
company board.  The directors have subsequently discussed this further and 
have decided that it would be better not to appoint any employees of the 
company as directors.

Remuneration package

5. The table below includes the proposed remuneration at a full-time equivalent 
basis:

Salary of Business 
Support Officer

£33,000 Based on 37 hours per week, 
however initially 24 hours will be 
contracted. Therefore a total cost of 
£22,000 to start.

Other contingency 
costs

£2,000 Recruitment, travel, training. 

6. The Property Company Board met on 10 June 2019 and approved the 
appointment of this post.

Appointment of Directors

7. The Company is currently conducting a skills audit of directors to look at 
expanding the board from the current three directors.  Once this has been 
done a report with recommendations of new member 
appointments/recruitment will come to TEB and on to Council.



8. In July 2018, the Company requested that the TEB approve the appointment 
of Keith Hollidge the Commercial Development Manager as a Director, this 
appointment was subsequently ratified by the TEB meeting of 6th August 
2018.  Since this time the company board has made the decision not to 
appoint employees of the company to its board due to the effect that such 
appointments would have in diluting the control of the Council, and the 
difficulties with possible conflicts of interest that may arise.  Due to this the 
company board asks TEB to recommend to Council to reverse the decision 
made to appoint an employee of the company to the company board.

Equalities Impact Assessment

9. None 

Consultation Planned or Undertaken

10. The Property Company has worked closely with the council’s HR team in 
formulating the necessary employment documentation, policies and 
procedures when recruiting and employing the Business Support Officer.

Other Options Considered

11. The company could continue to pay the Council for this resource however 
funds are lost in unrecoverable VAT.

Reasons for Supporting Option Recommended

12. To support the company in achieving its operational aims.

Next Steps in Process

13. Subject to approval by full Council, the Property Company will recruit to this 
post through an application and interview process with the aim of appointing a 
suitable candidate.

14. The Company will complete a skills audit to identify gaps and report back to 
TEB on recommendations for appointment of new directors.

Conclusion

15. The proposals included within this report will allow the Property Company to 
employ its third employee in a part time role that will support the Development 
and Project Managers to achieve the company’s aims and objectives 
contained within its Business Plan.

Contact and Email

16. Ben Lockwood - Ben.lockwood@ashford.gov.uk


